Building Purposeful Leaders Where Everyone Shines Through Achievement

Zachary Strom, Principal
Bonnie Curran, Amy Nass, and Ashley Zapata, Assistant Principals

July 22, 2024

Palm Valley Academy Bobcat Families,

| hope this week’s message finds everyone well. I’'m not sure about everyone else, but it sure seems
like these hot and humid mid-summer days are flying by! Maybe it’s me being overly excited and eager to fill
these halls again, but it seems just like yesterday we were planning July 4% celebrations and looking forward
to the second half of summer vacation... Well, ready or not Day 1 is coming quick, so however you choose to
spend these final few weeks of summer, enjoy them and make the absolute most of it! Now onto this weeks
content focus...

As you know, this summer I've released a series of communications focused on different “Big Rocks”
here at PVA, along with important upcoming dates of note. As a reminder, these communications, along with
any other pertinent information that becomes available will be sent out each Monday through July (thanks for
your patience with me this past week). Please continue to visit our website as everything | send will be added
to the Communication section of the PVA Homepage -https://www-pva.stjohns.k12.fl.us/. Each week’s focus
of information is as follows:

» July 1, 2024 - General Welcome and Immediate Information

» July 8, 2024 - PVA Upcoming Events and PTO/Volunteer Information
» July 3522, 2024 - All Things Logistical and Operational

» July 22 29, 2024 - Official Welcome Back and PVA Day 1/Week 1

This, the third July communication, is focused on “All Things Logistical and Operational” at PVA. While
the topic may seem repetitive to some, the policies and procedures presented are in place for the sole
purpose of student safety and security and thus, are of the highest importance. When time allots, please read
through the attachments (detailed below in This Weeks Content) and keep in mind where to find them to
reference as needed throughout the year. But first, a quick reminder of upcoming important dates.

Upcoming Dates:

7/24 Kindergarten Social in PVA Cafeteria @ 5-7pm (SIGN-UP HERE!)
7/31 6™ Grade Orientation (See attachment for sign-up and additional info)
8/1 Kindergarten staggered start information and sign-up will be sent via email

8/7  All elementary families will receive an email from their child’s assigned teacher
8/8 Middle school schedule available in HAC

8/8 _ Meet the Teacher from 5pm-6pm
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8/8  Staggered _ Meet the Teacher:
e 8:00am-9:00am for Last Names = A-J

e 9:30am-10:30am for Last Names = K-R
e 11:00am-12:00pm for Last Names =S-Z
Staggered _ Walk Your Schedule:
e 12:30pm-1:00pm for Last Names = A-J
e 1:30pm-2:00pm for Last Names = K-R
e 2:30pm-3:00pm for Last Names =S-Z
8/12 First Day of School
8/12-8/15 Kindergarten Staggered Start (sign-up using link in the 8/1 email)
8/16  First Full Day for Kindergarten Classes

**LINK LIVE IN ATTACHMENTS ONLY**

Palm Valley Academy 700 Bobcat Way, Ponte Vedra, FL 32081 904-547-4200
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THIS WEEKS CONTENT

ALL THINGS LOGISTICAL AND OPERATIONAL

Without question, ensuring the safety and security of all PVA students and staff daily is the single most
important responsibility and duty I'll ever be tasked with. This essential need can only be safeguarded
through the consistent understanding and implementation of vetted policies and procedures by all those
involved. For that reason alone, my promise is that PVA will (1) clearly communicate our expectations and
policies by presenting them thoroughly to start and then making them available on school homepage to
reference as necessary, and (2) hold true and tight to those expectations and standards, and follow-up on any
inconsistences there may be. Even if it results in having difficult conversations, or creating “more work” for us,
because without a doubt these Bobcats are worth it.

To be at our best, it is imperative all PVA constituents (both internal and external) that step on campus not
only understand the importance of our policies and procedures, but are also aligned with them. The below
documents are imbedded at the end of this email and also attached are for your review when time allows to
help start that much needed alignment. Once again, they will be added to our PVA website and readily
available throughout the year, as needed. As always, please don’t hesitate to reach out to our administrative
staff with any questions or clarifications that may be needed.

o PVASAFETY POLICIES AND PROCEDURES (Arrival, Dismissal, Parking, Transportation Changes, etc.)

o PVA RAINY DAY DISMISSAL PROCEDURES

o PVA GOLF CART POLICIES AND PROCEDURES

o PVA BRIDGE DIAGRAM (Golf cart loop details)

o PVA CAR LINE MAP (Traffic Patterns)

o BICYCLE SAFETY AT PVA

Palm Valley Academy 700 Bobcat Way, Ponte Vedra, FL 32081 904-547-4200
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MIDDLE SCHOOL SCHEDULE PREVIEWS

Schedules will be available on HAC Wednesday, July 24" & Thursday, July 25%.

Students will have these TWO days to review their schedule and notify us of a scheduling error.
Errors will be corrected prior to school starting.
Errors may include...
e you do not have 7 classes
e acourse on the schedule was previously taken
e a missing course that is the next course in the progression from a course already
taken. (For example, student took M/J Language Arts 1 last year with a grade no lower
than a D, but M/J Language 2 is missing on the 2023-2024 schedule.)

**Requests to change a course level, change an elective, switch from a brick & mortar course to virtual, or to
change a teacher will not be honored.

**Eamilies that have not completed the annual RSV (Returning Student Verification), 7" Graders who have not
submitted their TDAP immunization forms, or have expired leases will NOT be able to see their schedule on
July 24t & 25t PLEASE take care of these issues BEFORE August 8", so we can have HAC turned on before
the Middle School - Walk Your Schedule day.

FOR RETURNING STUDENTS —

For students to log into HAC

username is “s” in front of their student number — s140378
password is whatever they created.

** |f there is an error with your schedule, please contact Ms. Ferguson, our 6'"- 8" grade
counselor, or complete the necessary change request form found on the Middle School tab
of the PVA Website**
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REMAINING IMPORTANT AND NOTEWORTHY:

INTERESTED IN VOLUNTEERING?

Register now to become an approved St Johns County Volunteer. Please make sure to include
your complete FIRST, MIDDLE and LAST NAME on the application. You must be an approved
volunteer in the St. Johns county system to enter the school beyond the front desk. Click the
link below to sign-up today!

CLICK HERE! FOR SJCSD VOLUNTEER APPLICATION!

The St. Johns County Volunteer Application is an application for clearance to be on school
campus. Whether you are attending a conference with the teacher in person, volunteering in
the classroom/events, escorting your kindergartener to class on their first official day of school,
volunteering in the lunchroom, joining us for a presentation/celebration, and/or attending a
field trip, you must have completed the above form. This is a district policy with no exceptions.

PTO, PTO, PTO!!

Palm Valley Academy and the PVA PTO share the same vision for success, which is only
accomplished by leaning and relying on the strength of everyday working relationships between
students, parents and staff. The effort the parent-members, chair-members, and board
members put forth daily to support our students, staff and school is nothing less than
extraordinary. On behalf of everyone here at PVA, we sincerely thank all our PTO members who
work so hard year-round to ensure a safe and educationally enriched environment here at PVA.

Check out the second Summer Communication sent on July 8t for tons of additional
information on all the things PTO! Or, for more information about PTO membership
opportunities and/or additional ways to volunteer see the attached membership flyer or visit
the PTO website at http://www.pvapto.org/.

Have a great week everyone... stay dry, stay cool, and stay hydrated! I'll just be over here
eagerly anticipating and tearing off the daily rings as | count down the days!!

Be Well,

Zach

Zachary R. Strom
School Principal

Palm Valley Academy 700 Bobcat Way, Ponte Vedra, FL 32081 904-547-4200
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PVA SAFETY POLICIES AND PROCEDURES

PVA SAFETY POLICIES AND PROCEDURES

BUILDING OPENS FOR ALL STUDENTS AT 8:20am:

Car riders will begin arrival at 8:05 a.m., but will need to stay in their designated area until they are allowed into the
hallways (See detailed information below). The building will officially open for ALL students at 8:20 a.m. In order to
meet their teacher sponsors, only Leadership Students with morning duties (e.g. Safety Patrol, News Crew, etc.), may enter
the building priorto 8:10 a.m.

ARRIVAL/DISMISSAL; CAR ;s PARKING:

Once a drop-off, or pick-up line has formed, you may not get out of line for any reason, unless otherwise directed by
school-personnel. This is an extreme safety concern for everyone. We have been in constant communication with law en-
forcement to help us fix this problem, but it truly comes down to drivers following our school guidelines to ensure the safety of
all. Additionally, please remain alert when on school grounds; phones should be put away and speed limit signs should be fol-
lowed. As everyone is aware, there are large amounts of cars for both arrival and dismissal each day and with the safety of
more than 1,500 students as our top priority, it is our sincere request that everyone is vigilant in following common traffic laws
and considering the safety of our students when driving on and off the PVA campus.

WEST GATE: The west gate entrance (Crosswater Prkwy/Bobcat Lane) is our designated parent drop-off/pick-up, and parking
area for all Kdg - 8t grade students. We will be following a unique traffic pattern, which proved very efficient and effective
over the years (see the attached map for details). Parents may drop off their children in the car line from 8:05 am. - 8:35 am.
Students arriving between 8:05 a.m. and 8:20 a.m. will be sent to the cafeteria and held until the hallways open. At8:20 a.m,, all
hallways and areas of the building are open for transition. When dropping off, please remain in your vehicles, while the staff on
duty assists with helping your child in and out of the car. As a reminder, all students need to exit the passenger side of their
vehicle. After 8:35 a.m., we ask that all parents park in the lot and walk their children into the front office, as there will no long-
er be adult supervision or unlocked doors. At this time, students will be marked tardy. The car line is the ONLY place stu-
dents coming to Palm Valley via car should be dropped off (unless otherwise arranged with admin.

EAST GATE: Also known as the Bus Loop, the East gate entrance is designated for staff parking, bus drop off/pick-up and ac-
cess to the overflow parking lot. Staff can parkin the East lot prior to 7:55 am. Between 7:55 am. and 3:15 p.m,, the gate be-
tween the EAST and WEST LOTS will remain locked, as this loop is dedicated to buses and authorized personnel only. If you are
utilizing the overflow lot (near bike racks and golf carts) for approved reasons, please adhere to the policy below.

OVERFLOW LOT: If you are coming onto campus to park and walk into the building for any reason during the school day, which
includes arrival or dismissal, you may either (1)wait in the car line until its safe to turn into the parking lot (again, you may not
get out of line for any reason, unless otherwise directed by school-personnel), or, (2) use the East Entrance (Palm Valley Rd.)
and park in the overflow lot on the right side of the road, adjacent to the bike racks and pedestrian bridge. As previously stated,
the East entrance is NOT a student drop-off zone, it is only to be used for those parking and entering the front office. Please uti-
lize the biker /walker path and the crosswalk to enter the building.

Palm Valley Academy 700 Bobcat Way, Ponte Vedra, FL 32081 904-547-4200
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PVA POLICIES AND PROCEDURES CONT.

TRANSPORTATION CHANGES:

All transportation changes must be either written and submitted to the teacher on the PVA DISMISSAL CHANGE form
(attached, but also be found on our website), OR completed and submitted virtually through the PVA homepage (preferred).
Please ensure the form contains all information necessary and is submitted by the NOON deadline each day. If a third party is
picking up your child, we only accept written notes and the adult must be on the pre-approved pick-up list in eSchool (contact
the front office to edit your pre-approved pick-up list). You must include the full name of the adult picking up your student on
the note, as well as, your telephone number (for verification purposes-if needed). Again, for your convenience, a transportation
change form is available on our website for your use as emailed transportation changes are not accepted. If you have an
emergency same-day transportation change, please telephone the front office at (904) 547-4200 before NOON each day. We
will be happy to assist.

*The cutoff time for early pick up of your student from the front office is 2:15 p.m. (Wed. - 1:15 p.m.)*
*DISMISSAL CHANGES WILL NOT BE ACCEPTED AFTER THE 12:00PM NOON DAILY DEADLINE*

RAINY DAY DISMISSAL:

In the event of inclement weather, we will be sending out a School Messenger by 2:30-2:40pm if at all possible. This messenger
will be short and to the point, announcing either a RAINY DAY HOLD or a RAINY DAY RELEASE (see attached procedures). In
short, we will likely experience delays during a RAINY DAY HOLD, but students will be dismissed as normal when the inclement
conditions have passed. However, if the conditions look to be long lasting, or increase to a concerning level, a RAINY DAY RE-
LEASE will be communicated. At this time, the bridge is officially closed and ALL bridge-goers WILL BECOME CAR RIDERS.
There will be no exceptions. We understand this is not an ideal scenario, but please be patient with us and give grace to the staff
that is going above and beyond to ensure all students make it home safely and securely. We have had to call a RAINY DAY RE-
LEASE only a handful of times over the years. We certainly appreciate your flexibility and understanding. Please note- the bike
rack will remain accessible until dusk on Rainy Days.

NO BUS PASSES:

Transportation has advised schools cannot write any bus passes for students, including same bus, different stops.

SCHOOL ACCESS/VOLUNTEER:

All adults (including parents, grandparents, aunts, uncles, etc.) must be cleared and able to sign in at our kiosk in order to en-
ter the school building beyond the front office. This includes parent/teacher conferences, plays, performances, class parties, etc.
If you have not done so, please immediately follow the link available on our school website to complete the application.

Palm Valley Academy 700 Bobcat Way, Ponte Vedra, FL 32081 904-547-4200
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PVA RAINY DAY DISMISSAL PROCEDURES

RAINY DAY DiISMISSAL PROCEDURES

2024 -2025

RAINY DAY HOLD vs. RELEASE

What you need to know...

Rainy day dismissals require an all-hands on deck approach, in which we will all need to
work diligently to ensure students get home safe and sound. This is not an ideal dismissal
scenario, but by working together, all students will get home as safely and quickly as

possible. We appreciate your patience and support as we work to accomplish this feat.

There are TWO different types of Rainy Day Dismissals that we will use at PVA. One for
passing weather and another for severe, sustained weather. Depending on local skies,
administration will make the call fo do one or the other by 2:40 p.m. if at all possible. A
school messenger will be sent out announcing the dismissal changes (BE SURE YOU ARE
SIGNED UP AND RECIEVEING TEXT ALERTS VIA SCHOOL MESSENGER). Please read and
become familiar with BOTH types of Rainy Day Dismissals and prepare as necessary.

RAINY DAY HOLD:

A Rainy Day HOLD will be called when inclement weather is in the area but locks to be
quickly passing. If this is called, all bridge goers will be held within the building. Once the
weather lightens and it is safe for student travel, the hold will be lifted and students will be
able to dismiss as normal. In a HOLD, students will go home as planned, they will just be
delayed. A school messenger will be communicated to parents both when the Rainy Day
HOLD is placed and when it is lifted. No check-outs will occur at this time.

RAINY DAY RELEASE:

A Rainy Day RELEASE will be called when inclement weather is in the area and locks to be
long lasting. If this is announced, all BIKER/WALKER/GOLF CART students will be held within
the building and EVERYONE will become a carrider. The bridge gates will remain locked
and closed, as NO walk-up check-outs will be allowed. A school messenger will be
communicated to parents when a Rainy Day RELEASE is announced (no later than 2:40
p.m.) so arangements can be made for student pick-up. AGAIN, THERE WILL BE NO BRIDGE
ACCESS WHEN A RAINY DAY RELEASE IS CALLED AND ALL STUDENTS WILL BE CAR RIDERS.
Please make sure you have your students name and grade level on your dashboard, along
with your ID.

*In the event of Rainy Day Hold or Release, please be attentive to all
School Messenger alerts and messages*

Palm Valley Academy 700 Bobcat Way, Ponte Vedra, FL 32081 904-547-4200
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PVA GOLF CART POLICIES AND PROCEDURES (1 of 2)

GOLF CART PROCEDURES

2024 -2025

GOLF CART GENERAL REMNCERS FORALL ..

~ Bridge Gates Open by 8:10am for arrival.

Crosswalk Gate will open at 8:18am allowing student access to the building.

» Kindergarten “Fast Pass” STOPS ABRUPTLY at 2:50pm. If you’re not at the gate
by 2:50pm for whatever reason, you’ve missed the window and must get back in
the normal line. DO NOT DRIVE AGAINST TRAFFIC.

» NO Cell Phone Usage Allowed (State Statute).

» Carts must pull ALL THE WAY UP before stopping and then remain in your carts
(or outside the school gates if Biker/walker) until student/s are brought to you.

» NO PARKING allowed unless a pre-scheduled conference has been arranged.

» REMEMBER - IF WE HAVE TO CALL A RAINY-DAY DISMISSAL, THE BRIDGE WILL
REMAIN LOCKED, AS ALL STUDENTS MUST BE PICKED UP VIA THE CARLINE

\

Amival/Dsissal Spedifics

Morning Arrival

* Gate to the golf cart lot opens at 8:10 A.M.

Crosswalk gate to the school opens at 8:18 A.M.

Students must stay on their cart outside the gate.

U-turns outside the gate are not permitted.

In the morning, there is only one lane of traffic inside the gate (see picture below).
Pull forward to_mid-point of the loop, before students exit the cart.

Afternoon Dismissal

* Kindergarten students are dismissed first, and arrive at the lot between 2:35 P.M. and 2:40
P.M.

* Gate to the golf cart lot opens at approximately 2:40 P.M. on regular days, and 12:40 P.M. on
Wednesdays, for our “Kindergarten Express Passes” (see last section of document)

e All other students start to be dismissed at 2:55 P.M., and will arrive to the lot shortly
thereafter

* Please MAKE SURE YOU HAVE YOUR STUDENT’S NAME AND GRADE DISPLAYED

* Please DO NOT PARK IN THE NEIGHBORHOOD on the other side of the bridge, or have your
student(s) walk out from the golf cart lot to be picked up in the neighborhood.

* Students must wait inside the gate, in the golf cart area, for their cart to arrive.

e U-turns outside the gate are not permitted.

Palm Valley Academy 700 Bobcat Way, Ponte Vedra, FL 32081 904-547-4200
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PVA GOLF CART POLICIES AND PROCEDURES (2 of 2)

Afternoon Dismissal Cont.

* Inthe afternoon, there are two lanes of traffic inside the gate.
o Shorter, four-seat carts: If there is room, use the inside, center lane. If this lane is filled,
use the outside, right lane.

Pull forward, all the way around the loops, before stopping to pick-up your student(s).

* Remain in your cart. A staff member will bring your child(ren) to the cart.

e There is no parking inside the gate, unless a previously scheduled appointment has been
made.

Morning Arrival Afternoon Dismissal

Outside, Right Lane

One Lane of Traffic Two Lanes of Traffic

K en “Fast Passed’

- All PVA parents will arrive and line up at the bridge. Kindergarten families will be pulled into an
express lane from 2:45-2:50 pm (1:45-1:50 pm on Wednesday).

- If kindergarten pass holders arrive after 2:50 pm (1:50 pm on Wednesday), you must remain in the
regular golf cart line. Your kindergartener will stay with teachers until your arrival in the regular golf
cart pickup line. *Do not line up in the exit lane before being pulled from the normal line by PVA staff.

- Once in the “express line” those with ONLY KINDERGARTNER RIDERS will receive a green pass.
Permanently display this “express pass” in your windshield. These carts will be sent through the
normal golf cart loop.

- Once in the “express line” those with KINDERGARTNER AND RIDER/S IN OTHER GRADES will
receive a yellow pass. Please permanently display this “express pass” in your windshield. These
carts will be sent into a separate loop where a teacher will escort your kindergartener and you can
wait for your other riders. To ensure the safety of everyone, keep all riders in your cart at all times.

Fdlowing the guidelines above will help to ensure safety and faimess far all galf cart riders
W& thank you far your understanding and cooperation

Palm Valley Academy 700 Bobcat Way, Ponte Vedra, FL 32081 904-547-4200
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PVA BRIDGE DIAGRAM (Golf cart loop details)

BRIDGE

20-MILE BRIDGE ACCESS

GOLF CART ACCESS DIAGRAM

NOTEWORTHY FORALL...

*STAFF ON DUTY ARE IN CHARGE. PARENTS PLEASE DEFER TO EITHER OF THEM IF ASSISTANCE IS NEEDED*

Bridge Gates Open at 8:10am for arrival

Crosswalk Gate will open at 8:18am allowing student access to the building
Kindergarten “Fast Pass” STOPS ABRUPTLY at 2:50pm. If you're not at the gate by
2:50pm for whatever reason, you've missed the window and must get back in the
normal line.

NO Cell Phone Usage Allowed (State Statute)

Carts must pull ALL THE WAY UP before stopping and then remain in your carts (or
outside the school gates if Biker/walker) until student/s are brought to you.
NO PARKING allowed unless a pre-scheduled conference has been arranged

700 Bobcat Way, Ponte Vedra, FL 32081 904-547-4200
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CAR LINE MAP (Traffic Patterns)
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BICYCLE SAFETY AT PVA

PALM VALLEY ACADEMY

LET'S WALK & ROLL SAFELY!| BPBcaTs <=

" Pareuts, HELP teach kids to RDESAFE! .;"'”"s e

mosure @
the circumfsrence of the chil's hesd

FIND A HELMET o

Encouraging our kids to walk or roll (bike, wheelchair, scooter. skateboard, etc.) to school is a
good move in the right direction. When they get out of the car and walk. bike or roll, they learn
, , _ POSITION THE HELMET
valuable lessons about independence, plus get a healthy dose of exercise and fresh air. Qur ON YOUR CHILD'S HEAD <
neighbarhoods benefit fram fewer cars on the road and less congestion around schaal.

(1) Get Ready, Get Set...
Start in the right direction by showing them the way. Go on the route with your child. It's the best way to
share the rules - not to mention a fun way to spend time together!
(2) Look for the Signs
Your child will need to recognize, remember and obey traffic signs, signals and pavement markings.
(3) Practice Safe Habits
Practice with your child by walking or rolling together. Repeated practice helps kids get better at it and
you feel more comfortable with their skills. MAKE A V"
(16) II‘BII I]llt tI'IE BESt Rnute WITH THE SIDE STRAPS
Identify a safe route to and from school or the bus stop. The school may already have route maps with
recommendations. If not, here are some considerations:

* Look for less busy roads and slower speeds.

* (hoose crossing locations that have a clear view of traffic.

= Practice the route with your child until you are both comfortable.

= |f no sidewalks, choose roads w/ shoulders where people walking can face oncoming traffic.

7 ust ono finger Batwean
‘the chin and strop

Palm Valley Academy 700 Bobcat Way, Ponte Vedra, FL 32081 904-547-4200
www-pva.stjohns.k12.fl.us



